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It is bacoming incrzasingly usual to find
empty seats at the start of an impertant
sports event in a stadium. The reason is quite
simple - consurmers have a huge variety of
leisurs cptions open to them. This choics is
it limited tocontent, but extends towhers
ard how to enjoy this content — in parson,
anling, through mobile devices, video
devices or cther formats. As the reach of the
internet has extend=d, consumers can now
access content from arpwharz in the world

Teams with iconic brands, such as
Manchester United, have supporters from all
aver the world and can therefore make use
af the web to 2angags tham in the brand
Using the intarnzt, the t=am can also share
its experiznce to help ather clubs to develap
gresvth strategies. Virtual communitiss
such as the ane powsrad by Cisco through
the intzrnet www 2dagreesnetwerk.com)
encourage olubs to improve their end
zervice, providing them with a business
appartunity whilst fighting againstclimate
changa (tha 2degress netavork has a
partizular focus on arzen practices).

The 2degrees network was daveloped
t= harness the intzmat to guide teams {or
even sports leagues] in the szarch for new

salutions and tecls to provide them with a
competitive advantage, while alse promating
a more sustainable and fair envirenment
These virtual communities enable people
within the industry to'meet'and share idzas
and experiances.

Advances in technology are alsa being
used to enhance the fan experience in the
stadium itself. Sports clubs may build a
new stadium to increase leisure options for
their supporters and showeaszs the brand.
Although the changes to the stadium can
antail high costs and an increase in the ticket
price, the owners have the chance to 2nrich
the fan experiznce ard offer other non-sparts
avents. Satisfying the varied lzisure needs of
suppartars can belp them identify with the
brard and feslimohved.

Fan experience

Technalogy plays a critical role, as it becomes.
a decisive factor in transforming the fan's
axperience. Cisco technolegy belps teams
manage and accsss key information to make
decisions in r2al time on everything thatis
gaing on at the stadium. All the stadium's
arteries can be controlled via Cisco's IF
taechnalogy, from a single comiputer. From

a cenitral point j2ven remotely) the PA
systern, turnstiles, lights, tamperature and
surveillancs can be contralled at 2ach evant,

If a club makes best use of thews
technalogies the stadium can become a
worldwidz refzrance point, such as the
Zantiago Bernabdu Stadium in Madrid, Spain,
ar the Commerzbank Arena in Framkfure,
Germany. However, some clubs redasign
their stadiurm without plannirg meticulously
ard thereforz simply 2nd up with a
problematic site in terms of safety and even
porver consumptian,

Virtual community

Through diverse initiatives such as the

wvirtual community powered by Cisca,
worldwide experts with multidisci plinary
profiles are already developing innowvative
ard sustainable projects. The aim i to boost
business collaboration by making use of new
technalogies and enabling the growth of
the network, to then help other teams create:
sustainable ard fully equipped stadiums

for all zorts of heavily attanded evants On
the Zdegrees wabsite, Cisco professionals
collaborate with other participants to create
a common space where they share ideas,
=xperiences and boost professional relations
ta provide architects with irventive and
sustainable salutions when designing large
QOIS Centres.

In addition to specialised articles on
sustainability and web tachrclogy for this
type of building, Cisca's virtual commmunity
enables users to access forums and blogs
ta share thair knowledge and uze new
tocls. Cisco iz using the web to unite
manufacturars, techrology department
managers warking with tzam cwnars,
power companies, transpart spacialists and
memkbers of consulting companies that
suppart thess industries. Thus, the intermat
becomes a source of information where
sports clubs can find salutions and teals to
aptimis= their facilitizs and create a pleasant
expearierce for fans at the stadium.
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