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% ALEX LANKESTER reveals findings from 2degrees recent survey into

2DEGREES recertly undertook a survey of UK
rmanagers responsible for their arganisation's
sustainable business and corporate social

respona bility strategies, which found that B0% of
British businesses are still committed to susgtainable
business and (SR strategies despite the cument
econamic dowriturm,

The researdh identified why (B0 are still
committed to keeping sustainability and energy
efficiency high on the carparate agenda, why
communication i cucial, and where the
apportunities lies for ertreprensurs.

Sustainability and cost management

I s intuitive to assume that businesses will shebe
their green strategies during a recession. Yet the
reszarch found that §1.3% of respondents believe
that the implemertation of their sustainability
strategy is as high a priority as ever duning the
present econamic climate, becawss of the need ta
generate efficiendes in the organisation’s
consumption of energy, rescurces and trawel,
Reinfarcing this finding, two-thirds of all
respondents dted cost savirgs as the main reason
for their chief exscutives commitment ta
sustainahility.

Howewer, a similar perceritage (B1.8%) belisves that
budgst allccations for sustainability projeds are
under pressure. This suggests that there will nead 1o
be a greater emphasis an driving general efficiencies
across departments and busi ness units rather than
specific (SR or sustainability initiatives, By
examining every asped of their business
rmanufacturing and working processes with a view to
reducing resaurce corsumplion, a business is mors
likaly ta identify inefficiernt working practices. The
resulting changss are likely to inmeass
arganizational effidency, conserve resaurces, reduce
coats and rmasd mise profitability — the goal of every
organisation, partioulady during a recession,

Communication is key

The raputation of sustainable busines has suffersd
from “greenwashing”, as organisations have claimed
envircnmental commitments that are not
neceszarily reflected intheir actions,

Howewer, communications do hawe an important
rale to play in this field; the survey found that &%

of responderts view marketing, communications
and erggagement with stakeholders as esential to
the delivary of the organisation’s sustai nability
strategy. This reflects the fact that when
organisatiors develop and execute strategies o
become mare sustainable, they may be embarking
upan a farreaching organisational change
pragramme, whers intermal and esternal
communication is critical to success, C5R and
sustainabil ity managers use communications o
embed change in the organisation; to demoanstrate
the nead for sustainability and illustrate the bensfits
to stakehoklers, from the Board, to exsting and
patertial employess, 1o supplisrs and customers,

In addition, over 40% of respondents ated PR ar
carporate reputation management as one of the key
reasons for their chief executive’s commitment o
sustairiabil ity

The opportunity for SMEs

Whilst cost-cutting and "being seen to be green’ were
revealed as key motivators, only 13% of respondents
mentioned new product development as one of the
top thres priarities on their arganization's
sustainability agenda. Similarly, onty B% mentionzd
niew product development when asked for their top
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corporate attitudes towards sustainability — and why it matters to SMEs

thrze tips for defend ing the organization’s
sustainability stretegy. Furthermore, there was little
additional evidence in the survey of UK companies
committing to imvestrment in reszarch and
innowation 1o progress their green business
strategjes.

Marty expertzin climate change and sustainability
believe the anly way to effectively manage these
isues is through the generation of new
technalogies, producs ard processes. Redudtiars in
coats ard resaurce use will only carry the UK sa far
along the line to meeting its carbon reduction
commitrments - it is anky through innovation that we
will be able to genemte the levels of efficency
nesded to meet dimate change abligations.

If it is unlikely this innceation will come from larger
bursinesses. dueto a lack of invesiment and new
produd development; instead, the UK will lock 1o
the entrepreneurs and SMEs wha can identify and
fulfil the gaps in the market,

But it is warth rememberirg that climate changs is
a global ssue. The products ard serices delivered
1o support sustainable business strategies in the UK
may be equally wseful in export markets around the
world, Fora successful SME, the right product could
opan up massive apporunities far new business
and revenues,

Knowledgs is key: SME= not already familiar with
the izsues can use the web to research topics around
their arza of expartise and forge links with like-
mireded arganisations. Therz is a hugs amount of
potential regulation, both naticnal y ard
internationally, but the business press isincreasingly
stepping upto the mark to explain the main issues,

Business ard economic history demansirates that
the arganizations who cantinue ta innoate and
launch c@refully corsidared new preduds duringa
recessian are the ones that deliver the best
perfarmance onez the ecaromy retums to normal.
Sustairabi lity — rather than being a challenge —
offers a tantalising oppartunity for mary SMEs to
1ake the next stzp in their business growth, The
business leaders of tomormow may be able to tackle
climate change and a poor economic dimate by
creating new produds, services, jobs ard wealth.

Alex Lankester is managjng director of 2degrees
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